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CONFIDENTIAL
The Director of Central Intelligence
Washington, D.C. 20505

NIC #02411-88

National Intelligence Council 7 July 1988

MEMORANDUM FOR: Deputy Director of Central Intelligence
VIA: Chairman, National Intelligence Council

FROM: Lawrence K. Gershwin
National Intelligence Officer for Strategic Programs

SUBJECT: Your Agreement with Carlucci On SECDEF/DCI Net Assessments

' Andy Marshall wants to memorialize your verbal understanding with

E Secretary Carlucci on net assessments done pursuant to the Weinberger-Casey

& agreement of 1981. He sent over some draft language to this purpose for an
informal check (see TAB A).

Andy and I agree that it would be useful to keep this form of
. collaboration alive because it has produced well in the past and is free of
the complications of the more elaborate net assessments mandated by Congress
and centered in DOD on the JCS, in which we are also collaborating.

With the penciled-fn fix specifying 0SD's lead in another strategic
forces net assessment, I believe the attached language is OK.
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